
 

 

 

 

15 October 2021 
 
Dear Parents / Carers 
 
Re: Enhancing safety in our college 
 
At Springwell Community College we take safeguarding and safety very seriously.  It is 
important that we continue to review all our procedures, taking into account even those events 
that are very unlikely to occur.  As part of this process, a number of years ago we introduced two 
new procedures called “invacuation” and “lockdown”.  
 
I am writing to inform you that we will be practising this procedure on 18 October 2021.  
Both invacuation and lockdown are standard health and safety procedures, similar to a fire drill.  
These procedures would be used when there is a threat to the safety of students, staff and 
others in the college and when it is safer for everyone to remain in the college buildings rather 
than evacuate.  The aim is to keep people safe by confining them to a secure place of safety. 
 
What is Invacuation? 
Invacuation means ensuring the safety of students by keeping them within the college buildings.  
Windows will be closed and outer doors to the building will be locked. 
 
When would we carry out invacuation? 
Situations where invacuation might be required if: 

• There is local air pollution due to a nearby fire or chemical release. 
• There is a dangerous animal (usually a dog) in the grounds. 

• There is an incident or civil disturbance in the area that might affect the college. 
 
What is lockdown? 
Lockdown means ensuring the safety of students by keeping them in the most secure, confined 
space.  Windows will be closed and locked; blinds/curtains will be drawn.  The doors to rooms 
will be locked and, if necessary, secured with classroom furniture. 
 
When would we carry out lockdown? 
Situations where lockdown might be required if:  

• A potentially dangerous person on the college site. 
• A disturbance or dangerous situation in the local community that could affect the 

college. 
• An incident related to terrorism.  

 
Our procedures 
Our procedures are as follows:  
For both invacuation and lockdown 

• We have installed a specific alarm to notify everyone in college of an invacuation or 
lockdown procedure.  



 
 
 

 

• Students outside will be directed to move immediately into the nearest college building. 
• Students will be expected to respond to all staff instructions, which will be to move inside 

a classroom away from the door and windows. 

• Staff within classrooms will ensure all students are safe and secure by closing and 
securing all windows, drawing the blinds and locking the classroom door. 

• In the case of invacuation students may be allowed to move around the building under 
staff direction. 

Additional procedures for lockdown 
• It may be necessary to block the doorway with an object such as a table or chair 

(lockdown). 

• It may also be necessary for students and staff to take cover underneath a table if 
required. 

• The emergency services will be contacted immediately by the member of staff initiating 
lockdown.   

 
Instructions for parents in the event of an invacuation or lockdown 

• Should the college need to initiate invacuation or lockdown parents and carers will be 
informed via text message and the website as soon as possible.  Please consider that our 
priority will be the safety of the students. 

• We request that parents and carers do not attempt to call the college, or come in, as this 
may hinder our efforts to contact and work with the emergency services. 

• We request that parents and carers do not discuss the event on social media, as this may 
spread false information and create panic. 

• Students will be instructed not to use mobile phones during a lockdown, so parents and 
carers should not be alarmed if a child does not answer their phone. 

• Should invacuation or lockdown continue beyond normal college hours then we will 
support the safe and orderly collection/transport of our students.  

 
Prior to our drill, college staff will take time to talk to students about invacuation/lockdown 
procedures and explain why they are important; it will also be covered through our PHSE 
curriculum throughout the year.  Students will be reassured during and after the drill that they 
are safe.  We will emphasise that practising procedures like this will make sure the college 
remains a safe place to learn.  
 
I must stress again this is simply a practise, so that in the unlikely event of such a situation, our 
students and staff are fully prepared. 
 
If you or your child have any further concerns or questions, please do not hesitate to contact me 
through the normal college communication channels. 
 
Yours sincerely  
 
 
 
 
Miss H Staton 
Deputy Headteacher 


