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Springwell Community College is committed to creating a safe and inclusive environment for all of our 
students, staff and individuals who work in collaboration with us. No member of our college will be 
treated less favourably due to protected characteristics such as age, disability, gender, race, religion or 
belief, sexual orientation, marriage and civil partnership, pregnancy and maternity.  As Springwell 
Community College is fully inclusive, we welcome all young people from the local community. The 
Governors are committed to ensuring that the admissions to the college reflect the full range of abilities. 
 
Introduction 
 
Springwell Community College aims to enhance the lives of the young people in our community 
challenging them to achieve to their full potential; enabling our students to grow into hardworking, kind, 
respectful and responsible young people, equipped with the skills, qualities and attitudes they will need 
to succeed. The curriculum is ambitious for all students, regardless of prior academic attainment or 
socio-economic background; challenging them with a depth and breadth of knowledge and developing 
a resilience that will empower them to achieve to their full potential.  
 
It is the responsibility of all teachers in all Faculties to meet the diverse learning needs of all students.  
The SEND team have a responsibility to assist with this planning and delivery so that every student’s 
needs are met.  As a student’s SEND may vary at different times throughout their college career, this 
policy ensures that support is monitored, evaluated and adapted as required.  
 
Statutory Framework 
 
Procedures for the identification of, provision for and recording of SEND are closely prescribed by law, 
and failure to follow them can have serious legal consequences as directed by the following areas of 
legislation and guidance: 
 

• 2010 Equality Act; advice for school DfE February 2013 

• Supporting pupils at school with medical conditions April 2014 

• Special Educational Needs and Disability Code of Practice: 0-25 years September 2014 

• Schools SEN Information Report Regulations (2014) 
 

Aims 
 

• To create an environment that meets the SEND needs of students by offering full access to the 
ambitious, scaffolded curriculum, allowing inclusion in the mainstream college environment as far as 
possible. 

• To identify the roles and responsibilities of staff in providing for students with SEND. 
• To ensure parents/carers play a key role in their child’s education, recognising their knowledge of 

their child and encouraging involvement in the decision making and support offered. 
• Students’ views will be sought and taken into account.  All students will be encouraged to participate 

in their target setting and monitoring of their progress. 
 
Objectives 
 
• To ensure that the college procedures remain fully compliant with the Code of Practice and the 

framework for SEND so that each student’s needs are met through assessment, provision of 
appropriate resources, close monitoring and evaluation of student progress. 

• To define procedures so that all staff are informed about the Code of Practice 2014 and its 
requirements. 
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• To recognise all staff have a responsibility for students with SEND, and will respond to the challenge 
of meeting these needs through Quality First Teaching (QFT) and scaffolding where needed.  Staff 
will employ a variety of teaching styles in order to give all students the opportunity to succeed. 

• To encourage parents/carers to support their child by keeping them fully informed of progress and 
to encourage involvement through the review and target setting process. 

• As far as possible, to give the opportunity for all students to have their particular learning needs met 
within the mainstream classroom, alongside their peers. 

• To ensure that systems are in place to monitor and assess students with SEND. 
• To disseminate essential information to teachers to inform their planning. 

• To ensure access to other college initiatives and provisions that will enhance student achievement. 
• To liaise with teachers, parents, carers and external agencies to inform and enhance support for the 

learning of SEND students. 
• To monitor the effect of the implementation of this policy. 
 
Our Special Educational Needs Co-ordinator (SENDCO) 
 
For the 2022–2023 academic year, our SENDCO is Mrs Alexis Price.  She will have responsibility for the 
policy development and implementation, assessment and provision for individual students.  
Mrs Price will work with other professionals (when required) who may be able to help e.g. an 
Educational Psychologist, Speech and Language Therapist or Specialist Teacher.  You may contact the 
SENDCO through the contact information below: 
 
Alexis.Price@springwell.ttct.co.uk   
Tel: 01246 473873 
 
Other key contacts include: 
Miss Helen Staton – Deputy Headteacher 
Mrs Jo Pell – Family Resource Worker 
Miss Helena Charlesworth – Attendance Officer 
Mrs Danella Matthewman – SEND Admin Support 
 
Special Educational Needs and Disabilities 
 
The SEND Code of Practice states that: 
 
Children have SEN if they have a learning difficulty which calls for special educational provision to be 
made for them.  
 
Children have a learning difficulty if they: 
 
a) have a significantly greater difficulty in learning than the majority of others of the same age, or  
b) have a disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in schools within the area of the Local Education Authority 
c) are under compulsory school age and fall within the definition of a) or b) above, or would do so if 

special educational provision was not made for them. 
 

Children must not be regarded as having a learning difficulty if this is solely because the language or 
form of language used at home is different from the language in which they will be taught. 
 
At Springwell Community College, we recognise that all students have individual needs, most of which 
can be met through Quality First teaching and effective support in the classroom.  However, there will be 
some students whose needs are such that they require additional provision/support. 
 
 

mailto:Alexis.Price@springwell.ttct.co.uk
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Four Areas of Need 
 
The SEND Code of Practice outlines four main areas of need: 
 

 
 

 Definition Examples 
Communication and 
Interaction 

Children and young people with speech, 
language and communication needs 
(SLCN) have difficulty in communicating 
with others. This may be because they 
have difficulty saying what they want to, 
understanding what is being said to them 
or they do not understand or use social 
rules of communication. The profile for 
every child with SLCN is different and 
their needs may change over time. They 
may have difficulty with one, some or all 
of the different aspects of speech, 
language or social communication at 
different times of their lives. 

Speech Language and 
Communication Needs (SLCN) 
Speech and Language 
Impairment 
Autism Spectrum Disorder 

Cognition and 
Learning 

Support for learning difficulties may be 
required when children and young 
people learn at a slower pace than their 
peers, even with appropriate 
differentiation. Specific learning 
difficulties (SpLD), affect one or more 
specific aspects of learning. 

Moderate Learning Difficulties 
Severe Learning Difficulties 
Profound and Multiple Learning 
Difficulties  
Specific Learning Difficulties 
such as Dyslexia, Dyscalculia, 
Dyspraxia, 

Social, Emotional 
and Mental Health 
Difficulties 

Children and young people may 
experience a wide range of social and 
emotional difficulties. These may include 
becoming withdrawn or isolated, as well 
as displaying challenging, disruptive or 
disturbing behaviour. These behaviours 
may reflect underlying mental health 
difficulties such as anxiety or depression, 
self-harming, substance misuse, eating 
disorders or physical symptoms that are 
medically unexplained. Other children 
and young people may have disorders 
such as attention deficit disorder, 
attention deficit hyperactive disorder or 
attachment disorder. 

Mental Health Difficulties such as 
anxiety, depression, self-
harming, substance misuse, 
eating disorders 
Attention Deficit Disorder 
Attention Deficit Hyperactive 
Disorder 
Attachment Disorder 

Sensory and/or 
Physical needs 

Some children and young people require 
special educational provision because 
they have a disability which prevents or 
hinders them from making use of the 
educational facilities generally provided. 
These difficulties can be age related and 
may fluctuate over time. Many children 
and young people with physical or 
sensory needs will require specialist 
support and/or equipment to access their 
learning. 

Visual Impairment 
Hearing Impairment 
Multi-Sensory Impairment 
Physical Disability 
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Management of Special Educational Needs 
 
Roles and Responsibilities  
 
The Headteacher of the college will: 
 

• Have overall responsibility for the provision of students with Special Educational Needs and 
Disabilities. 

• Keep the Governing Body informed. 
• Work closely with the SENDCO and the SEND Team. 
 
The SEND team/SENDCO will: 
 
• Manage the identification and co-ordination of students with additional needs within the four main 

areas detailed in the Code of Practice and will identify students to be placed on the Special 
Educational Needs Register (SEN). 

• Be responsible for referrals to outside agencies. 

• Attend and contribute, when necessary to Annual Reviews, for students with GRIP/EHC plans. 
• Use information provided by parents/carers, primary schools, SATS results, CAT scores, assessments 

and other data available to ensure students requiring extra support are provided for appropriately. 
• Co-ordinate provision for students with SEND. 
• Maintain the college’s SEN Register and oversee the records of all students with SEND and 

disseminate relevant information to all parties. 

• Liaise with parents/carers and external agencies. 
• Liaise with and advise colleagues. 
• Quality Assure (QA) lessons across the college for QFT of SEND students. 

• Contribute to the in-service training for all staff. 
• Oversee the effectiveness of the TAs using research and evidence to develop practice. 
 
Faculty Leaders will: 
 

• Be responsible for ensuring that the schemes of work, teaching methods and teaching materials 
offer the greatest opportunities for providing a broad and balanced curriculum to all students, 
including those with SEND. 

• Ensure that they and their faculty use the baseline testing information to inform appropriate 
scaffolding. 

• Ensure that assessment data is used rigorously to deliver appropriate material for identified students. 
• QA that QFT is used to support SEND students in all lessons. 
 
Teaching Assistants will: 
 
• Support students with SEND in whole class lessons, in small group work, and in one to one sessions, 

depending on need. 
• Have conversations with teachers outlining difficulties and support for identified students. 

• Monitor student progress, keeping up to date records of progress against targets set. 
• Contribute to writing and reviewing of targets for students with GRIPS and EHCPs. 
• Liaise with parents/carers as needed for day to day issues. 

• Contribute to reports for Annual Reviews for students with EHCPs and attend Annual Review 
meetings when appropriate. 

• Liaise with other agencies when appropriate. 

• Report to the SENDCO/Assistant SENDCO regularly on student progress and curriculum issues 
• Develop good practice through CPD opportunities in college. 
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All staff will: 
 

• Make every effort to ensure full access to the curriculum for students with SEND. 
• Ensure that the classroom environment is supportive. 
• Make use of information provided by the SEND department and refer to Provision Map when 

planning. 

• Provide information as required. 
 

Admissions Arrangements: 
 
• All students will be admitted to the college according to the College’s Admission Criteria. 

• All staff will ensure that students with SEND admitted to the college will join in the activities of the 
college, together with other students as far as possible. 
 

Students’ successful transfer to the college will be supported by: 
 

• A parent/student interview to determine any previous or continuing SEND for in-year admissions. 
• Induction Days 
• Information will be sought from partner primary schools regarding students previously identified as 

having SEND together with any other relevant information including attendance, medical conditions 
etc. 

• Liaison with external agencies. 

• Where possible the SENDCO/Assistant SENDCO will attend Year 5 and Year 6 Reviews. 

• Visits will be made to all partner primary schools by the Student Progress Leader for the new Year 7 
and SENDCO between Easter and the summer mid-term break. 
 

Information collected from above will be disseminated to staff and used to ensure that students are 
sensitively grouped to enable students the fullest access to a broad and balanced curriculum. 
 
Students may be directed to Springwell Community College if it is the named school in a student's 
EHCP of Special Educational Needs.  All EHCP’s of students who are requesting placement at 
Springwell Community College will be considered in the year prior to admission and the Authority 
notified of the college’s response within fourteen days. The Local Authority may over-ride the college 
response and direct admission anyway. 
 
The college is also committed to ensuring that students with SEND needs (current and prospective) are 
not treated less favourably and reasonable steps are taken to avoid putting students with SEND at a 
disadvantage in matters of admissions. 
 
Special Facilities 
 
Springwell Community College is committed to ensuring that students with physical disabilities can 
enter and leave the premises in safety and comfort.  All facilities are accessible for students with 
physical disabilities at Springwell Community College. The college building permits easy access for 
physically disabled students with limited mobility e.g. lift, wide doors, wide corridors, disabled toilets 
and shower, rise and fall tables and workstations. 
 
Students with specific learning difficulties will have access to a number of intervention programmes 
and support from SENDCO/Assistant SENDCO/or a Teaching Assistant depending on the area of 
need. 
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Medical Needs 
 
The SENDCO and Pastoral Administration Manager are the designated members of staff for 
students with medical needs. They will meet with the parents/carers and child to learn more about 
the medical needs and the recommended strategies to be implemented.  A risk assessment and a 
Health Care Plan will be devised to ensure that students are safe and happy in college.  All 
information is disseminated to teaching staff and the First Aid team. Springwell Community College 
staff may liaise with external staff, such as hospital teams, to ensure the best possible continuing 
care. 
 
Identification, Assessment and Review Procedures: 
 
As outlined in the new Code of Practice (DFES 2014), a graduated approach is used to identify, assess 
and provide for students with SEND. 
 
The early identification of SEND is desirable to minimise difficulties later on.  The process is ongoing but 
concerns may be identified at any time in a student's school career from any of the following sources: 
 
• Information gained at primary/secondary transfer 
• Baseline testing 
• Concerns raised by external agencies  

• Concerns raised by students themselves 

• Concerns raised by parents/carers 
• Referral from class teachers, form tutor, teaching assistants  
• Regular on-going teacher assessment 

 
Once a student has been identified as having SEND, they are assigned appropriate SEND support 
and the intervention recorded on the SEN register. 
 
EHCPs: 
 
Where students continue not to make expected progress and/or progress does not match their previous 
level, despite high quality teaching and focused interventions, it may be that the student has SEND. 
Detailed information will be collated: including consultation with parents/carers; seeking the student's 
views; meeting with teachers; the completion of internal and external assessments, and a referral made 
for assessment for an EHCP. 
 
The Local Authority will collect and review all the information from every professional working with the 
student and from the parents/carers.  If appropriate, an Education, Health and Care Plan is devised.  In 
the EHCP, the needs, targets and the provision to support the student are clearly outlined.  Springwell 
Community College work in partnership and collaboration with external services to ensure that the 
student's needs are being met and they have every opportunity to succeed. 
 
EHCPs are reviewed annually and involve all agencies supporting the student.  EHCP’s are not static.  If 
a student has made adequate progress and is able to work within the classroom without the additional 
support that the EHCP defines then an EHCP can be withdrawn.  However, if that is not the case then 
the EHCP is in place to support the student to adulthood (age twenty-five). 
 
Students with English as an Additional language: 
 
The co-ordination, within the SEND team, of support for students for whom English is an additional 
language ensures that bilingual students who also have SEND are identified and their needs addressed. 
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Links with other agencies: 
 
The college works in partnership with the external agencies supporting students with SEND to ensure 
that provision is highly effective for the students.  These agencies offer advice and guidance on 
working with specific students, in accordance with provision outlined in the student’s EHCP.   
 
The college has a named, allocated Educational Psychologist who provides a set number of visits each 
year based on funding and which takes into account a range of factors.  At the beginning of each 
academic year the SENDCO and EP have a planning meeting at which priorities for the year’s 
programme of work are identified.  Case load is flexible and on-going.  Parental consent is always 
sought before the EP works with a student.  

 
Other agencies consulted may include:   

 
• Speech and Language Impairment 
• Hearing Impairment 
• Physiotherapy 

• Autism Outreach 
• Social Services  
• School Nurse   
• CAMHS  

• Multi agencies team  
 

These services can be used not only to provide information and advice about a range of SEND but may 
also be used to provide direct support to selected students.  

 
Partnership with Parents and Carers 
 
All staff at Springwell Community College seek to work in partnership with parents/carers in 
supporting all students, especially those with SEND.  The involvement of parents/carers is vital 
throughout the identification and assessment process.  The wishes, feelings and knowledge of 
parents/carers is taken into account and parents/carers are encouraged to make an active 
contribution to their child’s education. 
  
At Springwell Community College we will be using Provision Map software to allow parents to be 
actively involved and fully up to date on all student’s provisions and support plans.  All parents of SEN 
Support or EHCP students will be given a log on for this site to keep up to date and to participate in 
reviews. 
 
Regular meetings are held to share the progress of SEND students with their parents/carers. 
Parents/carers are informed of any outside agency intervention required and will be informed about 
their child’s SEND and progress at all stages of the Code of Practice (2014).  

 
When a statutory assessment is requested the LA will seek parental/carer views, prior to 
considering the need to issue an EHCP.  

 
Parents/carers of students who are in receipt of an EHCP will be invited to contribute their views at 
Annual Review meetings; during parents’ evening each academic year; and at any additional events 
organised by the SEND Team.   
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Student Participation 
 
Students will be fully involved in the target setting and reviewing of progress with their teachers and 
support staff.  Their views will be sought and respected.  All students with EHCPs will take an active role 
in the annual review process and meetings. 
 
Links with other schools 
  
The Headteacher is responsible for ensuring that records on any student transferring between 
mainstream schools are received within two weeks of the student’s transfer.  Should any child with 
SEND transfer to or from another school, records are requested and passed on in the usual manner.  
Arrangements relating to secondary transfer of students with SEND are as follows:  

 
• The SEND Team will endeavour to ensure that the appropriate SEND information is transferred from 

primary schools  
• The SENDCO will liaise with the LA in order to obtain a copy of the student’s most recent EHCP.  

 
Evaluation and Review of the SEND Policy 

 
The policy should be reviewed and evaluated against the success criteria, on an annual basis.   
 
Complaints Procedure:  

 
Any complaint regarding SEND provision should be directed to the student’s teacher/form teacher 
initially.  If the concern cannot be resolved at this level, the matter should be referred to the SENDCO.  
If this proves unsatisfactory, a meeting should be sought with the Headteacher of the college.  
 
Further information   

 
Please see the SEND Information Report. 
 
General Data Protection Regulation 

All data within this policy will be processed in line with the requirements and protections set out in the 
general data protection regulations.  

 


